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Company Overview
Bamboo Distribution Ltd. is an international, independent mobile phone distributor,
incorporated in 2009 by a management team of industry professionals.
As well as the distribution of new and Grade A product, we offer fulfilment, salvage
management and recycling solutions to clients all over the world.
Adding value to products, Bamboo undertakes all aspects of bespoke handset
customisation, with a multitude of services ranging from language variant flashing
to the supply of product literature.
A professional work ethic and dedicated management team with over 50 years
combined experience in the mobile industry, has seen the company become an
established entity and trusted partner in the marketplace.
Working with High Street Retailers, Authorised Distributors and Repairers, Insurance
Companies, Independent Retails and Exporters, Bamboo assist their key partners
and add value throughout the supply chain, delivering complex product solutions
in the mobile industry.
Our proactive approach to exceeding expectations is at the heart of our core values
and is the key to our continued growth.
We believe that this flexibility and well balanced attitude to supporting the needs
of customers and suppliers, allows us to maintain revenue streams while providing
structured, cost- efficient solutions.
With a commitment to remain independent, we aim to work with our clients,
becoming an invaluable business partner across our range of solutions.

“

Our mission is to provide a fully
transparent distribution, fulfilment
and salvage management operation
to clients on a global scale.

”
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“
Management Structure

Our expertise is backed by
more than 20 years experience
in distribution, fulfilment, and
salvage management.

”

Board of Directors

The management team at Bamboo demonstrates an impressive industry
background, with expertise backed by more than 20 years experience across
all aspects of our operations, including distribution, fulfilment and salvage
management.
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Distribution
Bamboo operates from multiple facilities geared towards the processing of handsets and
accessories.
Independently sourcing, stocking and supplying the products of most major manufacturers,
we are able to offer a wide range of choice to our customers at competitive prices, ready for
immediate delivery.
Bamboo recognises that communication, pricing, delivery and availability are key
components when looking for a supplier as well as our understanding of the need for
exceptional customer care and flexibility.
Through targeted and selected purchasing from our suppliers, we procure products from
businesses at all stages in the supply chain.
Our diverse and unique approach to sourcing products allows us to professionally cater for
clients operating at all levels.

“

Instant availability of new, used
and Grade A stock across a range
of manufacturers and handset
models.

This range means Bamboo can accommodate volume orders for ‘new to market’ SIM Free
or network locked handsets from a single OEM through to a bespoke, mixed pallet order
comprising of multiple manufacturer lines and grades.

”
“

Our vision is a simple one;
we aim to bring the right product,
to our customer, at the right price.

”
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Fulfilment
Bamboo has a specialist division which is innovative and adaptable to our
customer’s requirements. This enables us to provide products configured and ready
to supply in any market.

Our Services

“

Handset Provision
Bespoke handset customisation
Handset profiling and device configuration software loading
Network locking
Accessory provision
Data sanitisation
Repackaging and product literature
Compatibility testing
Product matching
Quality Control
International logistics
Consignment stock
Repairs and refurbishment

Our knowledge and experience of
processing and grading product
makes us an attractive solution.

”

Juney Mistiki, Managing Director

“

At Bamboo Distribution our
in-house expertise provides us
with a competitive edge.

”
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Consultancy Services
Bamboo Distribution offer a consultancy service operating across several
international locations, designed to manage clients salvage and fulfilment
operations, offering our expertise and industry knowledge to ensure that solutions
are cost effective, delivered on time and fully transparent.
Our service can be designed to work with your existing partners, putting in place
our transparent ISM and pricing network, designed to ensure that costings remain
consistent at all times and revenues are maximised through effective processing
operations.

What we offer

“

• Review and analysis of the best logistic and repair partners in key geographies.
• Review current processes, schemes, gap analysis, commercials, the
processing operations and cost optimisation.
• Provide expert valuations that are consistent across geographic locations.

A salvage management solution
should be 100% transparent to
the client at all times.

”

Our expertise allows us to identify if existing logistics partners are devaluing the
salvage by extracting parts or not reassembling the devices. These issues will result
in more devices being recycled as they will not meet the resalable grades, resulting
in lower valuations and revenues.
Using strategic partnerships we can re-assess these processes and put in place a
completely transparent salvage and fulfilment solutions designed to maximise
processed units and increase returns.
Working with key logistics partners to provide secure, audited collection and
delivery allows us to receive batches that are booked onto our ISM, allowing our
clients to track, review and approve the work at all times.
Our consultancy service puts the client in control, with our expertise delivering a
solution that maximises returns, reduces wastage and increases revenue, leaving
our clients with the security that the entire operation is being handled for them and
at all times putting their commercial and stakeholder interests first.

“

Effective processing and price
benchmarking across our
global network maximises
revenues for our clients.

”
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“
Intelligent Salvage Management
Bamboo’s Intelligent Salvage Management solution is designed to provide the best
possible levels of service, high levels of return and total client visibility throughout
the process.

Our ISM solution has been designed
to offer each client a clear and
measurable commercial advantage.

”

The ISM platform offers the customer the convenience of an online booking and
management tool.
Bamboo use a certified data sanitisation solution to offer automated data cleansing
of devices.

We are able to ensure we perform to the high standards set by using our ISM
process, which provides our clients with a host of benefits.
The online ISM platform has been developed to allow the customer to have total
visibility during the salvage process, detailing and documenting every stage of the
operation and keeping an audit trail in the form of recorded information, such as
stock lists, pricing matrices and other communications during the job.
The ISM platform was developed by Bamboo for this exact purpose, and every client
is given login details and a brief user-manual to help aid the process, although it is a
very simple-to-use online system.

Once booked and collected handsets are sorted into batches
of working, damaged and non-working.

Handsets that are suitable for repair work are processed to
working, saleable units.

Resaleable handsets are booked and logged into the ISM
system for valuation.

Devices are connected to an automated data wipe
programme and restored to factory settings.

It allows Bamboo to process and measure the authenticity of the salvage batch - a
case study can be performed in order to identify if the salvage could have been
recovered (repaired and refurbished) in order to use in the clients stock pool of
swap devices.
On top of this, Bamboo are able to report on case study volumes, providing insights
into the models and repair yields as a percentage of the total volume.
Bamboo offer a measurable pricing matrix, highlighting how the prices are
calculated and putting a documented, fixed monthly pricing table in place.
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Recycling
Our rework operations also allow us to process devices that are usually considered
waste, allowing an increased return for clients and partners based on providing a
value for units that are currently treated as scrap.
These units fall under the following conditions:
• Unit is non-saleable
• Handset is Missing Main Parts (Board, LCD)
• Handset in Pieces
• Handset / Main Board is Bent
• Handset has not been Data Cleansed
The best form of recycling is re-use, and our processes not only involve maximising
salvage units for resale, but also processing parts, accessories and boxes, enabling
us to reduce the amount of recycled materials and stress on the environmental and
landfill locations.
By re-using as many materials as possible, we are able to further maximise revenues
and salvage values for our clients.
Handsets that qualify for recycling are done so under the strict guidelines of
our environmental certifications and inline with our environmental policy. Our
commitment to these guidelines and policies is at the core of our business
practices, matching economic care with a duty of care to our environment and
future generations.

Recycled Materials 2014 (tonnes)
Total amount of recyclable materials processed in 2014

“

Our ISM solution reduces the
amount of recycled handsets,
placing less stress on the
environment and generating
higher returns to our clients.

1.04

”
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“

Established relationships with
world renowned carriers ensure
the effective and safe delivery of
products.
Dervish Dervish, Operations Director

Logistics

Warehousing

With customers in every continent across the globe, Bamboo has a proven domestic
and international logistical expertise.

All products entering and leaving our premises are tracked by IMEI. The entire
distribution process for all goods from incoming through to dispatch is covered and
monitored under CCTV.

Working together with some of the world’s largest, most structured parcel
and freight companies ensures the safe and prompt delivery of goods to their
destination.
Bamboo is conveniently located off the M25 in Hertfordshire.
This location enables us to respond and execute deliveries at short notice.
There are few businesses that are able to purchase, process and deliver to their
customers within 48 hours.

”

To prevent disappointment, we only ship goods that are securely packaged in
suitable cartons, which are then stretch wrapped for additional protection.

Collection and Distribution

Paramount is our quality and service. The internal communication within our
business relays important information down the sequence in order to complete the
process from start to finish.

“
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Central locations, efficient
processes and instant
availabilty enable us to
provide our clients with an
unmatched turnaround time.

”

Indicates Collection / Distribution point
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Certifications

“

We continue to maintain the
highest standards at all times.

”

T11 Exemption

This allows Bamboo to repair and refurbish waste electronics on site so that the
WEEE or any dismantled parts can be reused for its original purpose.
Bamboo cannot:
• Treat WEEE for the purpose of disposal to landfill/incineration.
• Mix hazardous waste with other hazardous or non-hazardous waste.
• Treat more than 1000 tonnes in any 12-month period.
Bamboo must keep certain records including: the quantity, nature, origin and
destination and treatment method for all waste disposed or recovered. Keep these
records for 2 years and they must be made to the EA if requested.

DCF
(A Designated Collection Facility)

Designated Collection Facilities (DCFs) are sites dedicated to the collection of WEEE
from Private Households (WPH) for onward clearance by, or on behalf of, producers
or compliance schemes. DCFs may be established at local authority civic amenity
sites or waste transfer stations, or by distributors, producers, third parties or
charitable and social enterprise organisations engaged in the re-use of EEE.

EA exemptions – S2
(Formally known as Paragraph 41 Exemption)

This allows Bamboo to store and sort WEEE for the purpose of its recovery
elsewhere. As part of the duty of care requirements, those that send waste to
Bamboo must ensure that Bamboo either holds a waste management license
(environmental permit) or an exemption to hold such a permit. This exemption
allows you to receive, store and sort WEEE.
Bamboo cannot:
• Store WEEE for longer than 3 months and you cannot store more than 80m3.

Waste Carrier’s Licence

This allows Bamboo to collect waste from its clients. All transfers of waste must
be covered by a waste transfer note that is signed by Bamboo and by the client.
Bamboo must keep a copy of these for at least 2 years and be made available to the
EA upon request.

AATF Licence
(An Approved Authorised Treatment Facility)

The AATF licence allows Bamboo to issue evidence notes against goods recovered.
What does that all mean? Organisations that put EEE on the market have a
responsibility to finance the treatment of these goods when they become waste.
Most will join a producer compliance scheme to help meet these responsibilities.
The way the producer compliance scheme demonstrates that these obligations
have been met are through evidence notes which are issued by an AATF through
a central body. The only reason one needs one of these licences is to be able to
provide evidence notes to these producer compliance schemes. It is the only way
to be able to issue evidence of recycling, recovery and reuse of WEEE to a producer
compliance scheme.
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Environmental Policy
Introduction

This document sets out the policy statement with respect to the Environment. This
statement also applies to all other persons who may be affected by or involved in
the Company’s activities, acts or services, including staff, contractors, visitors and
members of the public.

Policy Statement
Protection of the environment is central to our business strategy. Accordingly,
we have developed an Environmental Management System that is compliant to
ISO14001 and EMAS, the European Eco-Management and Audit Scheme.
Our system has been incorporated into all company operations to ensure that we:
• Provide a fully auditable and sustainable solution that enables whole life cycle.
• Management for electronic equipment through reuse and recycling, reducing
our emission of Green House Gases, eliminating landfill and protecting the
environment.
• Manage and minimise environmental risks identified in our processing operations,
and support service activities performed at client sites.
• Maintain regulatory compliance record.
• Measure and report our environmental performance quarterly.
• Assess the environmental performance of key suppliers, and co-operate with
suppliers, customers and business partners to achieve higher environmental
standards.
• Encourage sustainable development through business example and voluntary
endeavours, both nationally and within the local community.
• Minimize the impact on the environment of our operations as related to the
emissions of Green House Gases (CO2) to help combat climate change.
We shall distribute a copy of this policy to all employees, and to other organisations
and the public upon request.

“

We shall periodically audit our operations for compliance with this policy, and
measure progress made in our quest for continuous environmental improvement.

As an industry, we need to do
everything we can to ensure
the continued protection of
our environment.
Paula Hansson, General Manager

The Company requires all its management and staff to:

”

• Comply with the Company’s Environmental Policy, procedures and any other
supplementary guidance notes in respect of the Environment.
• Cooperate in establishing and maintaining the Environmental Policy.
• Avoid intentionally or recklessly interfering with or misusing anything that may
affect the Environment.
• To take reasonable care for the Environment.
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CSR Policy

“

Looking after those around
us plays a key part in our
business activities.

”

Bamboo Distribution Ltd. actively embraces the principle of Corporate Social
Responsibility. Our business model allows us to help charities; NGOs, and other
organizations generate revenue by recycling products otherwise destined for
landfill. In this way, the core of our business leaves a positive impact on society.
Bamboo sees that, as a company, our impact ranges even further and includes
stakeholders and our employees. Bamboo has committed its CSR efforts into six
key areas:

Environment
Bamboo actively complies with ISO 14001 and EMAS (Eco Management Audit
System) for our environmental management system, and to ISO 9001 for our
quality management system. Maintaining these systems encourages our continual
improvement.

Office Practices
Natural resources are limited, so it’s extremely important to protect them through
reusing and recycling as much as possible. We aim to ensure that our recycling
activities prevent material going to landfill, which could otherwise find a reuse.
That includes office paper, aluminium cans, steel tins, plastic bottles, cardboard,
newspapers and magazines.

Staff
Bamboo recognizes that everything we are able to offer our recycling partners
and customers comes through the efforts of our staff so we work hard to ensure
employees are appreciated. This can be done by providing simple things like
providing food for lunches, tea, coffee, fruit etc. free of charge and yearly short
breaks across Europe.

Social Inclusion
Bamboo believes that diversity brings strength and is committed to social inclusion.

Health
Bamboo recognizes that having a healthy, happy workforce is vital, and several
initiatives are in place to achieve this.

Suppliers
It is our dedication to environment and quality that has driven the creation of a
customized Supplier Evaluation Questionnaire. We use this document as part of
a process of qualifying the credentials of potential suppliers and buyers as well
helping us ascertain quality or environmental risks. We may choose not to source
from one of these firms if we believe that their business practices do not meet our
standards.
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Contact us
Bamboo Distribution Ltd.
Unit 5, IO Centre,
Lea Road, Waltham Abbey
Hertfordshire EN9 1AS
Tel: +44 (0)845 582 8880
info@Bamboodistribution.com
www.bamboodistribution.com
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Bamboo Distribution Ltd.
www.bamboodistribution.com

